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Community Recovery Plan
Your community has recently passed through the first wave of a severe pandemic influenza and the region has suffered greatly.  There have been numerous deaths and many households have lost their primary wage earner. The majority of the population is weak from lack of sufficient food. Many people who were on the borderline of poverty prior to the pandemic are suffering from malnutrition.   A number of services have shut down.  Limited food and resources are available, yet deliveries are becoming more frequent and shops have begun to slowly open their doors again.  People are filled with fear that another pandemic wave will occur before they have a chance to get back on their feet.  
Your response team must do the following: 

1. Determine the priorities for the community’s recovery.   List the immediate needs for the area on the flipchart.  You will need to explain why you prioritized these needs to the other groups.
2. What type of information will be most important to your team to determine longer-term recovery objectives?  

3. After the reviewing possible recovery activities listed in the tool, list those that your group believes could be relevant and effective to the area you are working in.  Divide these activities into two groups: those that the community can do with its own resources and those that will need to be presented to central government as assistance becomes available.  List them in two groups on the flipchart. 
4. What will you do to prepare for the next wave? 

5. Present your recovery plan to the other groups.  
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